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SUMMARY

This document is a report of the businessto-business matchmaking events (B2B matchmaking events) conducted
from month 11 to month 13 (October — December 2024 under 13-4-Blue Growth project, under T3.5 “Business

matchmaking between 13 project promoters and technology providers & tailored advisory and assistance”.

led by BLUEBIO ALLIANCE (BBA) and through close collaboration among dll the partners a complementary
approach was achieved, reinforcing the 13-4-Blue Growth project goal of leading blue economy innovation
ecosystem players promoting interregional cooperation for innovation and investment projects in high-priority
and value-added markets of the targeted blue economy sectors: 1) sustainable fisheries, aquaculture, and
valorisation of blue resources; 2) renewable marine energy and maritime decarbonisation.

Following the previous work developed on T3.2 “I3 open call for selection of a pipeline of 13 invesiment cases
[demand-side)” and T3.3 “Open innovation & challenges program for identification of innovative blue economy
technology providers (supply side] towards joint I3 cooperation”, this task consisted in promoting matchmaking
events and activities between the project promoters and technology providers across regions.

The report presents how the matchmaking activities were planned, designed, and executed, how this action
inferacts with other project tasks, and finally, an evaluation based on participant feedback.

This document is of significant interest to all project partners and 13-4-Blue Growth stakeholders as it ouflines
the relevance of matchmaking activities towards joint interregional innovation & investment projects.

OBJECTIVES

The objective of the project is to enhance the capacities of less-developed coastal and insular European regions
fo build and reinforce innovative ecosystems in two specific value chains: a) sustainable fisheries, aquaculture,
and valorisation of blue resources; 2] renewable marine energy and maritime decarbonization aiming fo
fransfer knowledge and good practices. Thus, promoting the development of a sustainable and smart blue
economy in the identification of inferregional innovation and investment projects contributing to the development
of a sustainable and smart green and blue economy. B2B matchmaking events are a key activities to this main
project goal.

Regarding the B2B mafchmaking events, the primary objective is to mofivate and familiarise all participants
with these types of activities that promote inferactions and sharing between different stakeholders as they can
increase their networks and synergies and be part of 13-4-Blue Growth network. By presenting the benefits both
sides can achieve and the tailored support they can get from the consortium partners that is composed by 10
partners with track-record in blue economy sector:

6 less developed regions from 4 countries (Azores, Center and North — PT; Andalusia — ES, Pomorskie
— PL, Croatia - HR) situated in 4 different macro-regions (Atlantic, Baltic, Mediterranean and Adriatic)
in key areas for smart specialization of these regions;

2 more developed regions (NL and IT);

2 transition regions (FI and FR), which are leading European regional ecosystems in their respective

fields.
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Figure 1 Consortium composition by region.

By bringing together blue economy SMEs (“problem owners/demand-side”] with expressed inferest in
interregional innovation investments (selected under T3.2) and blue economy technology and service providers
("problem solvers/supply-side”) with innovative products, solutions, and strategies to address existing problems
in the blue economy sector (identified under T3.3) the way for the global objective was setiled: promoting
peerto-peer confacts and meetfings that could ignite interregional cooperation for innovation and investment
projects in high-priority and value-added markets of the blue economy sector. The goal of the B2B matchmaking
evenfs was fo creafe cooperative connections and realize business opportunities that mutually benefit both
parties by creafing win-win situafions.

B2B MATCHMAKING EVENTS

The B2B matchmaking activities were designed fo create a way to ignite peerfo-peer meetfings fo explore
synergies and collaborations between project promoters and tech providers by giving them an opportunity to
meet. The mafchmaking events are a way of networking with a more structured approach supported by previous
work on the needs and objectives of each participant. It is the most efficient way to find, meet new collaboration
partners and oneto-one talks either onsite or online.

As part of 13-4-Blue Growth general presentations made, these activities were presented at different moments
in order to engage participants from an early stage of the project showing the importance and impact of these
structured cross—countries activities on project evolvement by sharing knowledge and making new technology
and strafegies available to other stakeholders across project regions. Reinforcing and motivating experienced
stakeholders to support others with new strategies and technologies by supporting them in their journey for
future growth.

Before matchmaking events, a previous work was developed on collecting expressions of inferests of each
participant giving them the chance fo express with who they want to connect, what they can offer to support
other stakeholders, and/or get new perspectives/strategies on a project. This was made before the
matchmaking activities to pre-arrange the meetings. Additionally, consorfium partners were involved in the
matchmaking process based on their experience in networking activities within their ecosystems, so partners
were involved in a proactive way to support the matchmaking process by analysing the needs and potential
synergies across partficipants. The previous work of fruly understanding the participant's needs and their inferests
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gave participants more confidence about the process in terms of the efficiency of matchmaking events planned
under 13-4-Blue Growth project.

The process of mafching project promoters and fechnology providers was approached by connecting people
working in a common value chain, business interests, and technology fit. All defails are presented in the next
sections.

Plan
The plan for the B2B matchmaking events was to be incisive between month 11 and month 13 to avoid
dispersion and fo follow the previous activities T3.2, T3.3 and T3.4 by seffling a base of previous contacts
before the first ecosystem visit planned fo Vaasa, Finland (11" and 12" December) under T5.3 “Ecosysfem
visits and roadshows to 3 more developed & under transition regional ecosystems (Netherlands, Finland,
France/".

During November, 14 and 18, two online sessions were dedicated fo the B2B matchmaking events and during
the Ecosystem to Vaasa (Finland), the matchmaking and networking activities were reinforced between the
parficipants that attended in person.

Before each B2B matchmaking event a meeting plan was presented to each participant based on the previous
work developed on matchmaking possibilities fo anficipate the fruitful collaborations and interests of the
participants giving suggestions and pre-defining the meetings between them. This intented fo give more sense
of security and confidence in the process.

Target Audience
The B2B matchmaking activities were designed to support interregional innovation investment projects that
were selected under T3.2 “I3 open call for selection of a pipeline of 13 invesiment cases ([demand-side)”
thitps: / /www. bluebioalliance. pt/i3-4-blue-growth /i3-4-blue-growth-open-calls /i3-4-blue-growth-open-callfor-

blue-economy-project-promoters/), bridging them with technology providers that applied under the call T3.3
"Open innovation & challenges program for identification of innovative blue economy technology providers
[supply side) towards joint 13 cooperation” (https://www.bluebioalliance.pt/i3-4-blue-growth /i3-4-blue-
growth-open-calls/i3-4-blue-growth-open-innovation-programme /|

13-4-BLUE-GROWTH

NNOVATION PROGRAMME

i3/ BLUE GROWTH
for blue growth

Open Innovation Programme

Figure 2 Webpage of Open Calls under 13-4-Blue Growth

https.//www.bluebioalliance.pt/i3-4-blue-growth/i3-4-blue-growth-open-calls/
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All information about the open calls, applications, selection process, and final cohort can be found on
deliverables already published:

D3.2 — Call for selection of projects
D3.3 = Open innovation & challenge programme

In total 30 project promoters and 43 technology providers were the target for the B2B matchmaking activities
and invited by email fo participate in the planned activities, thus, enabling them to develop and strengthen
their business/projects cases toward relevant topics.

Registrations

By registering fo the session using Zoom plafform, partficipants were able fo select, based on the guides
provided, the Project/Technology providers they wanted to meet. The online session 1 on 14" November
counted with 24 participants and the online session 2 on 18" November counfed with 30 participants. The
details of all registrations by session per company, country and preferences can be consulted in the Annex 1.
After knowing who is willing fo participate and who they want to meet, a preliminary work was made fo define
the participants that will meet in the different slots of 20 minutes. Due to some lastminute unforeseen events,
some registered participants were unable to participate, which led to a re-adaptation of the proposed meeting
plan in realtime. In the following section will be presented the details of the meetings that effectively took
place.

ONLINE SESSIONS

The two online sessions fook place on the 14" and 18" of November 2024, using Zoom platform and
breakout rooms feature. All project promoters selected under T3.2 and technology providers that applied to
T3.3 were invited fo affend. Two catalogs were developed with defails of the participants to support the
selection and a previous overview of the participants willing fo participate and available to meet. Thus, based
on the T3.2 selection of project promoters a “B2B Guide to project promoters “was developed [Annex 2] and
on the other hand, considering all technology providers that applied on T3.3 call, a “B2B Guide to Technology
Providers” was developed fo support the expression of inferests (Annex 3). By registering online they had the
chance fo express their interest in terms of meefing by a form supported by the catalogue that was developed.
This pre-information was of great importance, the more specific the participants are and the more information
they have in advance, the more likely they are to meet the right stakeholders.

The first session sfarted with a welcome fo project promoters and fechnology providers presenting an overview
of the project by WP3 leader — CTAQUA. An overview of the final cohort was presented by task leaders of
T3.2 - Unknown Group (UG) and T.3.3 - by Péle Mer Bretagne Aflantique (PMBA]. Additionally, BBA
presented the purpose of B2B mafchmaking activities and how it will be done online and in person. Following
by detailed information about the matchmaking meetings that will occur during the session and giving the
participants some guidelines how they should conduct the conversations in terms of content and time
management. It was reinforced the relevance of sharing their confocts before the meeting ends and how they
can continuing matchmaking under 13-4-Blue Growth project by joining The Hub for a Sustainable Blue Growth
- 134BG hitps://www.linkedin.com/groups/2847006/. Thus, all participants were invited to join and

continuous meeting other project stakeholders. This linkedin group will support the engagement of stakeholders
during the project creating an online place fo mingle.

As presented below in the agenda for the session, in the first part of the session, the goal was to onboard the
participants and give an overview of the project, the purpose of B2B matchmaking activities. To kick-off the
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inferactions, an organic speed-datfing (5 minutes) between “problem solvers” and “problem owners” was
promoted before longer meetings took place on the second part of the session. This speed-dating was promoted
fo warm-up the connections and introductions giving the chance to the participants meet more people than the
ones they mentioned in the registration form. The second part of first session and the entire second session was
dedicated to meetings of 20 minutes based on participants request and preferences.

The second online session was entirely dedicated to 20 minutes as showed in the agenda.

MATCHMAKING 14T7H

| Central Europe Times|

- AGENDA

1130 Welcome and projec ftion
1145 Cniboarding and ove roject Promoters
12200 Gniboarding and overview of Tech Providers
1276 Q&A

12:30 Speed doting

1:30 Braak

2:30 Meatings 20" oceording with expression of interest
415 Closing and wrop up

adll

Figure 3 Agenda for Online Session 1.
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e Session 2.

As mentioned before, due to some lastminute unforeseen events, some registered participants were unable o
participate and real time changes were made to take the best of the time of each participants in ferms of
meetings and reaching their inferest. Below all meetings happened during the two online sessions. A fofal of

54 meetings were made.

MATCHMAKING 14th November - Total 20 Meetings

Figure 5 Online Session 1 Times and Meetings.
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MATCHMAKING 18th November - Total 30 Meetings

Breakout Room 11:40-12:00 Breakout Room 12:05-12:25 Breakout Room 12:30-12:50 Breakout Room 12:55-1:25
M 36, Flint Syst; Z) Wunder O T Wunder O T
BK1 Flintasiitse(ms)(z) BK1 mAg\S/ie(nlq)S @ BK1 Andald Seau;os;tifsegzkfn:arina (2) BK1 CIRI :;rozrlimcee:tr;: ()15)
CMMA CADOR (P i(1 CMMA
BK2 University of Ferrara (27) BK2 Via Korne(l (1/) BK2 WindAcgrle)‘t;Iit()Ie) (41) BK2 Blennius (D)
IRTA (20 IRTA (20 P P Control (35 Andalu Sea Robotics Sub i 2
BK3 SEAent(ia ()B) BK3 CADO&R (P)) BK3 . V?:IKet;rnZT(\r/(; &) BK3 = :urZaPosvec: g::nttrjoln(]:;)na @
BRa e B iy | P4 peiesls BK 4 " Capon(e)
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Ok 22 Ok 22
BK & H::ZZ ES)) BK & CIRI Agr:rlliror?e(nta)r (15)
A Silva Matos (X
B 7 T
Breakout Room 2:30-2:50 Breakout Room 2:55-3:15 Breakout Room 3:20-3:40 Breakout Room 3:45 - 4:05
Ok 22 Wunder O T Wunder O T) F Food (19
e e R e L — T
CADOR (P P P Control (35 Bl ius (D
BK3 i) |

Figure 6 Online Session 2 Times and Meetings.

IN-PERSON SESSION

The first ecosystem visit planned under 13-4-Blue Growth project took place in Vaasa, Finland, organised under
T5.3 lead PMBA and hosted by project partner MERINOVA. Together with BBA an agenda was defined in
order to take the maximum advantage of the inperson moments in terms on networking and matchmaking.
Despite the ecosystem visit was full of meetings, and fieldtrips with stakeholders located in Vaasa, two more
specific and sfructured moments were defined to promote networking and matchmaking between all
participants (project promoters and fechnology providers) in order to follow the previous B2B matchmaking
online sessions.

g

I Day 1 Schedule - B2B meetings at STH Wartsila Day 2 Schedule = ﬁ;wz%czr;y & Factory Visits

10.12.2024
tme start tme end

Bus  Hotel Royal Vaasa - Technobothnia center visit a1 018
Switch - company visit 9% 1010

VEO - company visit 1015 100

Danfoss company visit N0 s
Working Lunch at Danfoss s 1230

Bus  Hotel Sokos Royal Vaasa - Wartsia STH 900 918

Wartsla tour (Wartsia faciltes & Baicony)
EnergyVaasa Energy Cluster
VEO

- Airport
Airport - Hotel Royal Vaasa 1245 10
Evening Programme

Hotel Sokos Royal Vaasa - Kalle’s Inn Royal Vaasa e

Voltage Project & H2Excellece project
Aktion regional development

Wapico
The Swtch
E= 525 meetings

Networking
Saunaloutside warm bathsea swimming / Beer tasting 13 1800

o
o

E=N
o

nner
Kalle's Inn - Hotel Sokos Royal 2w 2o

]
:
T e

Figure 7 Agenda Ecosystem visit to Vaasa, Finland.

For these sessions, a previous work was made fo pre-define the preferences of each participant giving them a
suggested list of stakeholders to meet and considering the previous online sessions. Some of these meetings
represented a continuity of the online meetings, others were new meetings that were not done during the online
sessions but were ticketed as relevant oneto-one meetings.

During the ecosystem visit a fotal of 26 meetings were promoted as shown below:
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MATCHMAKING Ecosystem Visit- Total 26 Meetings

Sensaway (8) A Silva Matos (X) Agovi (1) Agovi (1)
Meet 1 Meet 8 Meet 15 Meet 22 —
SeaExpert (G) ZEM (43) Jeltom ( R) Via Kornel (V)
Sensaway (8) Via Kornel (V) Agovi (1) Agovi (1)
Meet 2 Meet 9 Meet 16 Meet 23
Tecnoalgae (L) CNK (Y) VAMM (10) Danfoss (33)
M t3 Sensaway (8) M £10 Via Kornel (V) M t17 Agovi (1) M t24 Agovi (1)
ee A Silva Matos (X) ee Botnia (30) ee University of Vaasa ee The Switch (38)
Danfoss (33) OTOTRAK (W) Agovi (1) Agovi (1)
Meet 4 : Meet 11 : Meet 18 Meet 25 :
A Silva Matos (X) Botnia (30) ZEM (43) Botnia (30)
M 5 Tecnoalgae (L) M 12 Tecnoalgae (L) M 19 Agovi (1) M 25 SEAentia (B)
eet CNK (Y) eet Andalu Sea Robotics Submarina (2) eet SeaExpert (G) eet Tecnoalgae (L)
M t6 CNK (Y) M t13 Agovi (1) M £ 20 Agovi (1) M t26 SEAentia (B)
ee ZEM (43) ee A Silva Matos (X) ee Tecnoalgae (L) ee Danfoss (33)
A Silva Matos (X) Agovi (1) Agovi (1)
Meet 7 Meet 14 Meet 21
WISE (42) Elmec CNK (Y)

Figure 8 In person Meeting promoted in Vaasa, Finland.

Complementary to B2B matchmaking sessions, during the ecosystem visit a workshop was held on “Building
innovative sustainable solutions through collaborations: from purpose to impact’, this allowed a reflection on
one of the main purposes of the project, giving the opportunity for companies to engage in the submission of
collaborative and joint inferregional innovation projects.

The two days were full of activities to foster knowledge transfer across project promoters and technology
providers in fargeted regions: cross-country interactions, B2B meetings, and matchmaking activities; workshop
and presentations of projects and local organisations; field visits.

During the ecosystem visit fo Vaasa, parficipants deeply got in touch with novel solutions, technological solutions
and, ongoing projects on energy and maritime decarbonisation that can support the development of their
projects in regions where the specific value chain is less developed.

A representative selection of these moments is shown below.

Deliverable D3.5 B2B Matchmaking Events Page 10



Funded by
the European Union

i34BLUE
GROWTH

Figure 9 Ecosystem Visit Vaasa, Finland: B2B matchmaking activities.

FEEDBACK AND EVALUATION

To confinuing improve matchmaking activities throughout the project and to get to know the impact of

match

making activities on the participants, a survey was prepared fo collect feedback of all participants

involved in the online sessions. The survey included the following questions:

1.
2.

5.

6.

| attended: (Online session 1 — November, 14; Online session 2 — November, 18; Both online sessions).

/\/\\/ compony/proied is in the scope of: (Value Chain #1: Sustainable seafood, aquaculture and valorisation of blue
resources; Value Chain #2: Maritime renewable energy and decarbonisation of the maritime sector; Both Value Chains).
How relevant do you find the Business Matchmaking activities organised by 13-4-Blue Growth to the
development of your organisation? (1-Low; 5-High).

How do you rate the organisation and planning of the online sessions promoted by 13-4-Blue Growth?
(1-low; 5-High).

Based on the meetings that you attended, do you think there is a possibility for future collaborations?
(Yes; No; Maybe).

Please let us know what should be improved for the next Business Matchmaking activities.

The following results are based on 42 answers to the survey. All detailed answers can be consulted in Annex

4.

17%

@ Online session 1 - November, 14 7
@ Online session 2 - November, 18 10

24%
@ Both online sessions 25 60% 2

Figure 80 Attendance.

24%

Value Chain #1: Sustainable seafood, aquaculture and
valorization of blue resources 43%
Value Chain #2: Maritime renewable energy and
decarbonization of the maritime sector

@ Both Value Chains 10
33%

Figure 91 Participations by value chain.
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4.05 4.45

Average Rating Average Rating
Figure 102 Impact in the organisations (1-Low; 5-High). Figure 113 Activities plan (1-Low; 5-High).
31%
® Yes 28
® No 1
@® Maybe 13 ®

67%

Figure 124 Expectations on future collaborations and projects.

Considering the representative results which include participants that attended both sessions and represented
both value chains, overall, the matchmaking online sessions were very successful in terms of the way they were
planned: rate of 4,05/5; and relevance for the participant's rate of 4,45/5. This is important and good
feedback fo all consortium pariners to continue working in this type of activity. In terms of the impact on the
main goal of promoting interregional cooperation for innovation and investment, and considering the meetings
they attended, 67% mentioned that future collaborations can occur. This reinforces project partners to continue
supporting the participants throughout the project's activities.

Recommendations to improve the sessions were based on choosing a better platform different than Zoom. A
suggestion was added requesting extra online sessions to give more opportunities to meet and/or follow-up
previous meetings and improve the scheduling of meetings further in advance and taking into account the
different time zones involved.

NEXT STEPS

As a complementary action, T3.5 “Business maichmaking between |13 project promoters and technology
providers & tailored advisory and assistance” includes a tailored advisory and assistance activity to a selection
of projects that are ready to move for an effective collaboration and become an investment project case. A
selection of SMEs based upon their requests will benefit from tailored advisory on technical /scientific, business
and investment readiness expertise able to support them in developing their business cases, advance their
Technology Readiness Level (TRL) and scaleup potential. During the next months tailored assistance will be
provided following this selection to reinforce the synergies and the goal of the project identification of
inferregional innovation and investment projects contributing to the development of a sustainable and smart
green and blue economy.

Considering the positive feedback and overdll evaluation of the impact of B2B matchmaking events in
projects/ SME, these types of activities will be included in upcoming fieldirips.

Deliverable D3.5 B2B Matchmaking Events Page 12
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CONCLUSION

The B2B matchmaking activities intend fo effectively promote inferregional cooperation in the blue economy
sector by idenfifying specific stakeholders, project promoters, and technology providers bridging them to
explore real and effective collaborations for projects that can be showcased as interregional investment cases.
This will be reinforced with other upcoming activities planned under the 13-4-Blue Growth project with the
committed consortium representing different regional ecosystems.

As an activity planned under I13-4-BLUEGROWTH, B2B matchmaking events reveals itself as a key action to
confribute fo support project promoters in tackling their challenges as well as put them in confact with
infernationally esfablished technology providers in the field fo promote cross collaborations.

However, the B2B matchmaking events were planned to be developed from months 11 to 13, considering
the positive results and feedback of the participants it is planned to be repeated on the next ecosystem visits,
as a very imporfant activity fo promote cross collaborations. The positive feedback also highlights the
imporfance of having a consortium composed of very experienced organisations on networking and ecosystem
management fo promote efficiency through matchmaking events.

As conclusion, matchmaking activities are key in contributing fo enhancing the networks of less-developed
coastal and insular European regions in establishing and strengthening innovative ecosystems cross-countries.
These ecosystems are essential for fostering the sustainable and intelligent growth of the blue economy, which
stands as the primary objective of the project.

The I13-4-BLUEGROWTH project involves partners from various regions and countries with distinct blue economy
priorities, with the collaboration of all pariners supporting their regions and actively responding to the specific
needs of each country stakeholder. The consortium truly believe that 13-4-Blue Growth is fostering collaboration
and knowledge exchange among leading blue economy players. Ultimately, increasing the project's impact
on society by driving sustainable growth and innovation.

Deliverable D3.5 B2B Matchmaking Events Page 13




Funded b a i348|.u E
the Europ):ean Union (v\, GROWTH

ANNEXES

Deliverable D3.5 B2B Matchmaking Events Page 14



Funded b a i348|.u E
the Europ):ean Union (v\, GROWTH

ANNEX 1

Deliverable D3.5 B2B Matchmaking Events Page 15



i34BLUE
GROWTH

MATCHMAKING 14th November MATCHMAKING 18th November
Total 24 Registrations Total 30 Registrations

Organization Country Organization Country
BLUEBIO ALLIANCE Portugal Magos Greece
ASM Metal Portugal Flint Systems Poland
Aquaponics Iberia Portugal Wunderocean Portugal
Omnivorus Smartfood Spain BALTIC SEA & SPACE CLUSTER Poland
Flint Systems Poland IRTA Spain
BALTIC SEA & SPACE CLUSTER Poland Sensaway Portugal
Naturedulis s.r.l. ltaly Gardsfisk Sweden
Sensaway Portugal Universita di Ferrara Italy
ViaKorfnel Croatia OTOTRAK Croatia
Stazione Sperimentale per I'Industria delle Conserve Alimentari |ltaly jeltom Croatia
jeltom Croatia Pure Power Control Srl ltaly
Pure Power Control Srl Italy Agovi Metalomecanica Portugal
SeaCras Ltd. Croatia SEAentia Portugal
Agovi Metalomecanica Portugal Centro BioDNA, Universita Cattolica del S. Cuore ltaly
CNK New Competence Center Poland Fenga Food Innovation ltaly
Platforma 22 Croatia CTAQUA Spain
Gardsfisk Sweden OKEANOS-UAg Portugal
CADOR Consulting sp. z 0.0. Poland Blennius Spain
CADOR Consulting sp. z 0.0. Polnad ASM Metal Portugal
Danfoss Drives Oy Finland Danfoss Drives Finland
Horta dos Peixinhos (SaliGreen) Portugal Cador Consulting sp. z 0.0. Poland
Wunderocean Portugal Cador Consulting sp. z 0.0. Poland
Fenga Food Innovation ltaly ViaKornel Croatia
CTAQUA Italy CMMA Spain
Windcredible Portugal Exogenus Therapeutics Portugal
CIRI-Agroalimentare Italy Naturedulis s.r.l. Italy
seaExpert Portugal HAEDES Portugal
SaliGreen Portugal
Andalu Sea Robdtica Submarina Spain
CIRI-Agroalimentare ltaly
Fibersail Portugal
Windcredible Portugal
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https://www.bluebioalliance.pt/i3-4-blue-growth/

Explanatory Note

The SMEs featured in this guide are participants of the 13-4 Blue Growth project. Hailing
from less-develeoped regions in terms of GDP per capita relative to the European average,
they are located in Portugal (including the Azores), Spain (Andalucia), Croatia, and
Poland. They were selected from an open call for project promoters and each has a project
or challenge related to the blue economy and more specifically the value chains and
challenges targeted by the project.

In the nomenclature of the project the value chains and the sub-challenges are defined as
follows:

Value Chain 1: Sustainable seafood, Aquaculture, and Valorisation of Blue Resources
« Sustainable, Accessible, & Safe “Blue Food”- The management of ocean bioresources
& food through developing innovative seafood production systems and new or
emergent blue biotechnology value chains
« Circularity and Green Transition in the Blue Economy Sector- Exploring novel solutions
to reduce and valorise waste, promoting circularity and green transition in the blue
economy.

Value Chain 2: Maritime Renewable Energy and Decarbonisation of the Maritime sector
« Marine Renewable Energy - Offshore wind and ocean energy (tidal, wave) with
potential for decarbonisation and strengthening of EU energy supply™
« Maritime decarbonisation - Maritime operations, smart ports, and marine renewable
energy towards carbon neutrality in maritime-related applications.

In each entry you will find the name, location, company description and project description
of each project promoter SME based upon their applications and publicly available
information. Each SME has also been assigned a corresponding reference letter to ease
referencing and facilitate matchmaking sessions.

We hope that this document provides a useful reference in discovering partnerships and
synergies that will allow you to contribute to the resolution of key blue economy challenge
and develop collaborative blue econmy projects with strong investment cases.

- The 13-4 Blue Growth Consortium

Funded by the European Union, under Project
ID 101133055. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect
those of the European Union or the Interregional Innovation
Investment Instrument. Neither the European Union nor the
granting authority can be held responsible for them.
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Sustainable, Accessible, & Safe “Blue Food”

A. Aquaponics Iberia (Torres Vedras, PT)_

aquaponics Co_mp@y:-_Aquaponics Iperia is a _purpos_e—driv_en c?mpany on a_ missic?r_l to

Y |beria revolutionize urban farming. Our innovative Fish n' Greens project utilizes

SWIMS (Solid Waste Integrated Management System) technology, a closed-
loop aquaponics system, to cultivate fresh, local fish and vegetables in your city.
SWIMS minimizes water waste and transforms fish byproducts into valuable
biofertilizers, ensuring efficient and environmentally friendly production.
Project: Development and operation of the first large-scale, commercially viable
unit near Lisbon, Portugal. Aquaculture inputs and equipment needed.
https://www.aquaponicsiberia.com

B. SEAentia (Peniche, PT)

Company: SEAentia is a Portuguese aquaculture startup, aiming to produce top-
SEAentia quality corvina most sustainably, by combining novel aquaculture engineering
scence saseaaauocuwre——— WIth Scientific research. SEAentia is pioneering corvina (meagre — Argyrosomus
regius) production from hatchery to commercial size in a sustainable and
environmentally-friendly Recirculating Aquaculture System (RAS) where animal
welfare is a major concern as well as environmental protection, traceability and
biosecurity.
Project: The goal of this project is to understand the demands and requirements
of the market for meagre fingerlings in Europe and the Mediterranean. This
understanding is essential for developing a successful hatchery that aligns with
the specific needs of meagre producers.
http://www.seaentia.pt

C. RiaMaris (Aveiro - ilhavo, PT)

Company: RiaMaris, Lda, is an innovative startup founded in November 2023,
and presents a visionary project to revolutionize aquaculture in the Ria de
Aveiro. With a focus on sustainability and innovation, our goal is to modernize
and expand existing marine through its requalification, automation, and process
innovation. RiaMaris, Lda thus proposes to provide a reliable source of high-
guality marine products (Sea Bass and Gilthead Bream)

Project: Modernize and expand Sea Bass and Gilthead Bream aquaculture.
Monitoring, robotics and control (Al) + use of renewable energies, integrating
Al systems for nutritional optimization and disease control - infrastructure
requalification, operational costs, sensory systems and R&D investment.
https://riamaris.com

Funded by the European Union, under Project
ID 101133055. Views and opinions expressed are however
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Sustainable, Accessible, & Safe “Blue Food”

D. BLENNIUS, S.C.A (El Puerto de Santa Maria, ES)

Company: Our company was founded in 1993 and is composed of
professionals of recognized prestige within the sector and with wide experience
in all the activities that we develop, being in fact, required for the development
of projects with international reach.

Project: Cultivation of the fish Seriola dumerili in RAS and development of
technology associated with the process. This species is highly prized and sought
after in international markets.

http://www.blennius.es

E. Platforma 22 d.0.0. (Sibenik, HR)

Platforma22 Company: Our company is dedicated to providing the highest quality shellfish
from the Krka River estuary, with an emphasis on mussels and oysters. We use
the latest equipment and technology to ensure the safety and efficiency of our
dives, and at the same time we pay attention to the preservation of the
environment, especially since the oysters and mussels we collect are mainly
located in Natura 2000 ecological network.

Project: Innovative predator protection cage for shellfish production. Design
development; Piloting; Test before investing; Production; Marketing; Placement
https://www.dalmatiaseafood.com

F. Horta dos Peixinhos (Aveiro, PT)
HORTA ros Company: Located in the heart of the Ria de Aveiro, Horta dos Peixinhos is a

PEIXINHOS pioneer in the professional production of Salicornia in Portugal. Originally a salt
production site since 1891, Horta dos Peixinhos began Salicornia production in
2015. Salicornia is produced naturally, with no environmental impact, and
meets all Food Safety and Hygiene requirements. Horta dos Peixinhos holds
Organic Production Certification, and the applied production techniques are the
result of years of research and development in collaboration with the University
of Aveiro.
Project: Sustainable agriculture project, line of Salicornia-Based Food Products,
environmental conservation initiative, R&D collaboration (bioremediation, its
potential as a biofuel source, or its role in improving soil health), community
health and wellness programme, Export and Trade Initiative, Eco-Tourism and
Educational Tours.
http://www.hortadospeixinhos.com
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Sustainable, Accessible, & Safe “Blue Food”

G. seaExpert (Horta, Azores, PT)
N -~ Company: seaExpert is a private fisheries consultancy company headquartered
P@ in Faial Island, Azores, with a commercial division based on marine
seaExpert macroalgae harvest and supply targeted to several industries, mainly cosmetic
and biotechnology-related.
seaExpert works with seaweed from the Atlantic Ocean, in the pristine and
unpolluted waters of the Azorean Sea, prioritizing its product’s quality, the
provided service excellency and the coastal marine ecosystems protection.
Project: s Marine macroalgae harvest and supply experimental seaweed
farming initiative. Cultivation of seaweed in aquaculture under controlled
condition. Infrastructure, operational equipment, laboratory facilities, and
human resources
https://seaexpert-azores.com

H. Eyecon Group (Angra do Heroismo,_PT)
EYECON Company: Eyecon Group is a private company that was founded in 2017 to
CROUP develop innovative solutions in remote sensing applications using machine
learning and artificial intelligence algorithms. We believe that every data has a
uniqgue message which only when understood can solutions to industrial
problems be formulated.
Project: HABTRAIL: Harmful algal blooms technology, especially for aquaculture
applications. Features Realtime Monitoring and Predictive Analytics, User-
Centric Interfaces, and Stakeholder-Specific Features. Expansion to the rest of
the portuguese coastline and estuarine-zones, and internationalization.
https://www.eyecon-group.com

Company: We are a software company delivering Digital Innovation for food
supply chains, with focus on increasing process efficiency, food security and
implementing farm2fork transparency, based on Blockchain and Al
technologies.

Project: Fishing tracing technology. Scale up Al+Blockchain based solution.
Bringing Al to automate the digitalizations of fishing (enabler technology, where
human labor is an issue) and Blockchain to increase transparency on a new
decentralized governance model, will increase the digital level of the entire
supply chain, bringing information to the final consumers about the products
they are buying will also increase oceans literacy about fish species and fishing
methods and their impact on the ecosystems.

http://www.bitclig.com
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Sustainable, Accessible, & Safe “Blue Food”

J. SeaCras (Zagreb and Dubrovnik, HR)

. Company: SeaCras provides a suite of marine environmental and coastal

* surveillance solutions that detect and distinguish naturally occurring events and
‘ pollution hazards. Our satellite-derived oceanographic solutions enable
coverage of open seas, coastal waters, as well as urbanized and remote areas.
Project: Product development and upgrade. Addresses three major problems
faced by stakeholders in the blue economy: Affordable, Ecological Monitoring,
ESG Compliance, Preventing Pollution and Avoiding Greenwashing
https://seacras.com

S=ACRAS

K. D&B TECH (Seville, ES)
D B Q Company: 20 years of experience in engineering for development in chemical
& EVTech

and biological reactors

Project:  Application of engineering expertise on flow dynamics for the
aquaculture sector

http://www.dbtech.tech/es
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Circularity and Green Transition in the Blue Economy

0
TecnoAlgae

O

Inclita

seaweed solutions

Sector

L. TECNOALGAE (Seville, ES)

Company: TECNOALGAE develops technological solutions to harness the
potential of microalgae. Decarbonisation and treatment of waste water are
some of the objectives of TECNOALGAE

Project: Bioengineering and microalgae technology including disruptive
photobioreactors, more efficient tanks, improved pumping system, system of
stirring and mixing, well of gas diffusion, control of processes through digital
systems loT.

https://tecnoalgae.com/en/

M. ISS - inclita Seaweed Solutions (Porto,_PT)

Company: ISS-inclita Seaweed Solutions is a marine biotech company that
develops, produces, and commercialises highly functional and sustainable
seaweed-based ingredients for the cosmetics, nutraceuticals, and pet care
markets. Through our proprietary seaweed database, we can quickly find the
right solutions to support your claims and needs and develop a tailor-made
ingredient just for you. We are also building our growing portfolio with
ingredients like InAlgae AOX. Our biorefinery concept and green extraction
methods produce the most sustainable active ingredients from the best
seaweeds, aiming for zero-waste production.

Project: We are advancing our proprietary formulation platform designed to
quickly and efficiently develop custom solutions that align with our clients’
specific needs. This platform will leverage our deep expertise in marine
biotechnology, our sustainable sourcing capabilities, and our advanced data
analytics to shorten the development timeline significantly, automating the
ingredient discovery process. Development of formulation platform, integration
of advanced data analysis tools, and the expansion of operational capabilities.
https://www.inclitaseaweedsolutions.com
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Circularity and Green Transition in the Blue Economy
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solvit»

innovation on telecommunications

Sector

N. Exogenus Therapeutics (Cantanhede,_PT)

Company: Exogenus Therapeutics is an early-stage research and development
company developing healthcare solutions based on Extracellular Vesicles (EVs)
and Exosomes. Founded in 2015, Exogenus is a pioneer in the field of
EVs/Exosome-based therapeutics, and a recognized innovator in Umbilical
Cord Blood clinical use. Leveraging on its experience and recognition in this
space, Exogenus mission is to foster a new era of EVs/Exosomes-based solutions
to solve major healthcare challenges, based on the development of its own
products, and providing guidance to other partners developing this type
technologies for clinical use.

Project: Microalgae-derived extracellular vesicles (EV) for cosmetics. By
licensing the technology to cosmetic ingredient players and/or microalgae
producers, Exogenus transforms waste streams into high-value ingredients.
https://www.exogenus-t.com

Company: Engineering and Telecommunications company. SOLVIT’s
background is built over on sound technical and scientific knowledge combined
with the accumulated experience, acquired over the years, implementing and
integrating projects in three main technological areas: ICT, Telecommunications,
and Railway Communications.

Project: Track fishing gear via sensors mounted on buoys. Hardware
development, networking international development. The system will
continuously track both vessels and gear (nets, traps, etc.) through a sensor
added to the buoys, collecting and collating timestamped positioning data. Such
data can then be used to: i) share the data with the local/national/european
authorities, allowing them to effectively manage resources and ecosystems
based on a data-driven understanding of the fishing efforts; ii) improve the
safety of navigation via the provision of targeted information, warnings and
alerts including of sea conditions, and bidirectional sea-to-shore messaging;
and, iii) increase the net income of fishermen without increasing the catch.
http://www.solvit.pt
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Marine Renewable Energy

P. Cador Consulting_sp. z 0.0. (Gdynia,_PL)

Company: Partner of Siemens in Poland Provides: Support in software
implementation; Dedicated Account Managers; Siemens and Cador User
Training Center; Technical Support Center for Siemens users in Poland; R&D
department producing extensions, macros and add-ons; Implementation and
customization of the CAD / PLM system; Implementation of post-processors
for CNC machines

Project: Digital twin of wind farms to analyze the wear and tear of turbines
and blades, with the aim of increasing the service life and reliability of wind
turbine components.

http://www.cador.pl

(D) crRoor

Q. STME/Fibersail (Porto, PT)_

Company: Fibersail is a Portuguese-Dutch Startup founded in 2015, focused
on designing, developing, manufacturing, testing, and integrating condition
monitoring solutions for increasing the performance of Wind Turbines,
reducing maintenance costs and optimizing energy production and rotor
lifetime.

Project: Condition Monitoring System for wind turbine blades. To validate
the CMS technology to be applied in offshore wind turbine there is the need
to realize two demonstrations: one with three offshore wind turbines and
another in a real-size blade in a test center to validate the early damage
detection. Moreover, some external references to validate the
characterization of the CMS should also be used in the project.
http://www.fibersail.com

-
FIBERSAIL

Shaping the structures of tomorrow

R. Jeltom (Zagreb, HR)

= Company: Jeltom is a company which produces innovative products for
Jelt@m export abroad.

Project: The Wave Breaker System prevents coastal erosion, collects waste,
and harnesses wave energy. Electricity storage in autmobiles and shipping
containers.

https://www.jeltom.hr
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Marine Renewable Energy

S. ABI GreenTech Sp. z.0.0. (Biata Podlaska, PL)

Green Company: ABI Greentech Sp. z 0.0. is a company specializing in, among other

Tech things, calculating carbon footprints, with extensive experience in this field, as
well as conducting a comprehensive ESG verification process. Additionally, the
company handles the submission and settlement of funding applications, energy
audits, and the creation of energy island projects. ABI Greentech Sp. z o.0.
offers a wide range of product, process, organizational, and marketing
solutions for enterprises operating in various sectors, including the transport-
logistics economy and public administration.Carbon footprint calculation and
ESG verification.
Project: Carboon footprint calculation, solar and wind power, energy storage
solutions, circular economy practices, emission control technologies; Implement
heat recovery systems to reuse waste heat in industrial processes, energy; Audits
and incentives
https://www.abigreentech.pl

Qb

T. WunderQOcean (Figueira da Foz, PT)

~——— Company: Wunderocean, a Portuguese company focuses on developing new
~— commercial wind offshore projects, and creating ingenious software IP to bring
WUNDEROCEAN - : . _ )
OOOOOOOOOOOOOOOOOOOO efficiency and innovation to the booming offshore and onshore wind energy
markets.

Project: Wunderocean is developing an innovative proprietary solution that will
boost development and competitiveness of the floating offshore energy market:
the LOOP (Location Optimization for Offshore Platforms). Software Development
for Offshore wind developers and operators, Renewable energy consultancies,
Government agencies and regulatory bodies; Environmental organizations and
coastal management authorities.

www.wunderocean.com
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Maritime Decarbonisation

Company: By leveraging advanced hydrofoil technology, MobyFly creates zero-
emission boats capable of transporting hundreds of passengers comfortably and
quietly at speeds over 70km/h without making any waves or causing
pollution.This technology also enables our boat to be extremely cost effective,
using up to 95% less energy than any diesel ferry operating in the world today.
MobyFly is more than a boat, it’s an entire platform, designed to provide a
complete ecosystem: zero-emission hydrofoil, charging infrastructure, and access
to financial solutions.

Project: Complete an industrial platform of its technology to scale it rapidly to
mass transportation. Scale into H2.

https://mobyfly.com

MCOVYFLY

PERFORMANCE MARINE

Company: ViaKornel is Innovative engineering and specialized 3D modeling
\/< studio that design and develop new concepts in domain of ZEV and eco friendly
boat building projects with active implementation of renewable energy as boat
ViaKornel| propulsion. | | | |
weonorecmowcess PTOJECE: Solar-powered  light  electric  vessel constructed with  eco-friendly
materials. This light vessel could be used in a wide range of applications, such
as an auxiliary fishing boat, a working / ecological boat or as a complement to
the nautical tourism sector.
http://www.viakornel.com

OTOATRAIK Company: OTOTRAK is a global technology company based in Croatia,
specializing in advanced nautical systems for remote monitoring, remote control,
and fleet management of water scooters. The OtoTrak system for tracking and
remote control, enabling automatic control of any number of watercraft at any
time and at any distance. It has been successfully developed and
commercialized in more than 50 countries worldwide, with a growing number
of users - owners and water scooter rental companies.

Project: After the successful completion of development, the innovation will be
offered to the market (vessel manufacturers) as a combination of modules -
hardware that is integrated into electric vessels and software as a service
(SaaS), which will enable users to monitor and remotely manage vessels through
the use of a new, advanced communication platform.
https://www.ototrak.com/en-us
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Maritime Decarbonisation

X. A. Silva Matos Metalomecanica, S.A. (Sever do Vouga,_PT)
Company: Private SME metal-mechanic company, founded in 1980. ASMM is
positioned in the main markets for equipment and services for Refineries,
Chemical and Petrochemical Industries, in a field of traditional products, and
develops projects related to the sea economy, aerospace technology and
projects in the medicinal and food aspects, in a branch of products with greater
technological incorporation.

Project: Intelligent container for ammonia transportation. Design a container
with a high-strength, low-weight envelope structure in order to minimise the ratio
of container weight per unit of volume transported. This objective will be
achieved through the use of high-strength materials and digitaldesign methods.
The instrumentation of the containers will make it possible to create a
computerised traffic management platform, making it possible to meet
unforeseen needs in order to avoid supply disruptions.

http://www.asmmetal.pt

zzzzzzzzzzzzzzzzzzzzzzzz

Y. CNK (Gdynia,_PL)

Company: CNK New Competence Center developed first of its kind VR
r ﬁﬁ“wt;:'r’:‘ immersive simulator-based training platform for Offshore and Maritime Industry.
L Kompetencji This represents a pioneering advancement in port and terminal operations. The
solution offers a safe, immersive environment for operators to improve practical
skills with various equipment, from RTG gentry and tower cranes and CTV
vessels.

Project: CNK is looking to market its technology on European and global
market, as well as to finance developing more simulations for other specialized
machinery and processes related to maritime and port operations. Our product
has been successfully used in CNK'’s training center in Gdynia, with 50.000
hours of simulation training delivered to paying participants.

http://cnkom.pl

Z. Flint Systems (Gdynia, PL)

FLI T Company: VR training simulators producer (port cranes, CTV, forklift, pushback)
systems Project: Develop simulations for new types of machine and thus reduce negative
training-related emissions for multiple clients.
https://flint.systems
Funded by the European Union, under Project
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